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Introduction

During the process of rebranding, Estero Church’s administrative board held an informational meeting to 
cast vision and take questions from Estero Church members and regular attendees. This document is an 
overview of that discussion wherein the name change is explained and frequently asked questions are 
answered.

Why We Chose the Name Estero Church 

Over the last five years, the administrative board of Estero Church has discussed the possibility of 
rebranding in an effort to do all that we can to draw unchurched members of our community into a 
relationship with Jesus.

For us, rebranding is a matter of marketing. Ultimately, it doesn’t change who we are or what we 
believe. When we asked ourselves the question, “How do we connect with people who are not here?” we 
continued to come back to the idea of rebranding. In no way is rebranding intended to be offensive to 
anyone in our church, but the truth is, we didn’t do this for you, we didn’t do it for us, the administrative 
board. We did it for the people who aren’t here, for the people who aren’t in a relationship with Jesus.

In this day and age there are many people who’ve had a negative perspective with a denomination, 
including the United Methodist Church denomination. We do not hide what we believe, but we are 
removing a barrier to entry, a visible “label” on our church, so that the unchurched are more open to 
entering our doors and hearing how we present the Gospel.

We are part of the United Methodist Church

On our website, on the about, our affiliation with the United Methodist Church is presented clearly 
and succinctly. It says: “Estero Church is part of the United Methodist Church, a worldwide connection 
of churches committed to making disciples of Jesus for the transformation of the world.” That’s the 
Methodist mission statement. Within our connection, Estero Church belongs to the Florida conference, 
and is in the Southwest District.

We are a United Methodist Church. We’re proud of our United Methodist Church heritage. When someone 
performs a Google search for “United Methodist Churches in Estero,” our church will come up first in the 
search results. We did not and will not legally change our name. We discussed our ideas for rebranding 
with our Florida conference, and they affirmed that rebranding for marketing purposes did not require 
a legal name change. They understood our reasoning behind changing our name to Estero Church, and 
they affirmed the decision.
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Was rebranding related to the upcoming split in the denomination?

Discussion about the name change in regard to the upcoming denominational split was held for two 
to three minutes during an early meeting on this matter. Many of us agreed that, depending on what 
happens with the denominational split, changing our name might be an asset for us in the long run. 
However, the reason for changing our name is not because of an impending split. Rather, the purpose of 
changing our name to Estero Church is to market our church to the most number of people who might be 
willing to come and connect with us to hear more about God. 

Wasn’t our name and logo and “look” fine to begin with?

It’s natural for any active, engaged congregation to feel uncertain about changes to their church, whether 
real or perceived. The simplification of our name will make it easier for those seeking the Gospel or a 
home church to find us without the constraints of labeling. Over time, we believe we’ll find that it will help 
us gain access to more people online and in the community.

The work within the rebranded elements encompasses more than just the name change. It encompasses 
imagery and wording that more accurately reflects our open and welcoming church. In the new imagery, 
it was very important to everyone that Christ was at the center. On the new logo, there’s a cross at the 
center of the logo. There are many small details in the rebranding that are very purposeful— to make sure 
as people looked at us, that they knew that we are a Christ-centered church. We are about community 
and about openness and the look and feel of it is modern, but still rooted in the classic principles.

Why are we rebranding now?

With the onset of the pandemic, every church in the world had to figure out how to reach their members 
and new attendees through online platforms—including Estero Church. We set out to reconstruct our 
website to allow for better online streaming of our services. As our team and our marketing consultants 
discussed this website update, the question was presented to us: Would we like to update our branding 
as well? Since many hours of work will go into updating the website, now is a good time to think about 
rebranding. Had we waited to rebrand sometime down the road, we would essentially be paying for a 
second website update at that time. For the best use of Estero Church’s finances, we chose to update the 
website and rebrand at the same time.
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Who was Involved in the Decision?

There were many conversations between our administrative board, our marketing consultants, our staff, 
and other pastors in the area and across the state who had lead their churches through similar rebranding 
efforts. In some of those conversations, we learned rather blatantly what not to do. For example, one 
church we talked to completely rebranded everything about their church including the entirety of their 
name, and ministry names. They sprung this on their congregation as a “big reveal,” and it did not go well. 
Other churches made updates to simplify their branding like we did, and saw tremendous success with 
reaching non-believers.
 

Is the United Methodist Church really going to split, and how does this affect us?

For some time, there has been talk of a denominational split. Prior to the pandemic, a vote was planned to 
be held at the 2020 General Conference. With the restrictions imposed due to the pandemic, the 2020 and 
2021 General Conference was cancelled. The General Conference is now planned for August 2022, where a 
discussion and vote will be held to allow a protocol of “grace and separation.”

The United Methodist Church hired a renowned negotiator who has helped us walk through the 
development of this protocol and how to move forward as a church gracefully.

If the protocol is passed at the next General Conference assembly, churches will have the choice to 
do nothing and remain a United Methodist Church. If a church decides they want to leave the United 
Methodist Church, then the leadership would have to make that determination, would have to go through 
a process of education, conversation, call for a vote, and then the congregation would vote on whether 
to leave or remain in the denomination. So if Estero Church does nothing, we stay United Methodist. If 
our leadership and congregation decided that we wanted to explore or leave, then that would take a 
congregational vote. The United Methodist Church is allowing churches a time period of four years to 
make their decision to leave or stay. We will know more as the 2022 General Conference approaches.
 
There will be plenty of time and processes put into place to take our members through the educational 
piece of what separation means, and to take you through the opportunity to have dialogue around it. 
This won’t be something that will happen quickly. As we get closer to the next General Conference, we’ll 
begin to kick into place the process and the game plan, giving you plenty of time and opportunity to be 
educated and to have dialogue about it before a vote is taken.
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QUESTIONS FROM THE CONGREGATION

Other Name Options
I have a question about the name Estero Church. You draw people from Bonita, Estero, Fort Myers, 
South Fort Myers, maybe even as far as Cape Coral. Why not include “community” in the name: Estero 
Community Church? Just a thought.

Pastor Tim:
That’s a great question. We had that conversation. The reason that we decided not to do it is because of 
the connection that community churches have developed. Many years ago when I planted Shepherd’s 
Community United Methodist Church, the Community Church thing had a different connotation in the 
culture. Because of those affliations, we didn’t want to misbrand ourselves. We didn’t want to act like we 
were being something that we’re not, or that we’re affliated in a way that we’re not. We actually thought 
that would be more confusing, and not less confusing. That’s why we decided on Estero Church.

Signage
Will the verbiage on the front of the church that designates us as the United Methodist Church, is it going 
to remain on the front of the church? If I’m a newcomer to this area, and I’m driving down the road, and 
I see the Estero Church, I do not know what the religious affliation is. I believe that this is something that 
the community needs to have in place. So if I’m new to the area, and I’m United Methodist, I want to know 
if this church is my affliation.

Pastor Tim:
The plan is eventually to change our signage to remove United Methodist Church from the name. 
On our website, we removed the wording from pictures of the outside of our building. It seemed 
counterproductive for us to rename the church and then have the first image that comes up as the 
picture of Estero United Methodist Church. And so to take the actual words down and just put Estero 
Church up. Again, while I completely understand what you’re saying, the other side of that is that we really 
are trying to reach more people and we have a better chance of that without that.

Who was on the planning team for this rebrand?
Who was the group that decided upon this, without going through the congregation to see if the 
membership of the congregation was in favor of this or not? We’re the supporters of the church, and I was 
a bit surprised that not a word was brought up to me that this was happening. It just happened.
 

Diane Ellis:
The administrative board made that decision, after much deliberation, and working closely with Pastor 
Tim and the staff. Based on the information that we were given from the marketing team, I would say 
there was a lot of debate. There was quite a bit of debate amongst the ad board, there were a lot of 
different perspectives and opinions brought forward about making that change.
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But where it isn’t a change to the name of the church, legally, we are changing the marketing name of 
the church—we haven’t changed our delineation or our name in operating practice. So it was just the 
marketing name of the church that was changed. And so the group again, had a lot of dialogue around 
that. Based on our bylaws, this type of decision is not required to go to a congregational vote. 
 
The other side of that, to answer the rest of that question, is when we talk to other people who have done 
this, one of the things that we heard, because we talked to people who did exactly what you’re saying, 
they went to the congregation, they had a whole conversation about it, it went up for a vote. Every one of 
them said if they could do it again, they wouldn’t do it that way. Because what it did, essentially, and this is 
actually the danger of these kinds of things, is that people who would probably have been okay, one way 
or the other then picked sides and it got ugly.  

What negativity is there about the United Methodist denomination?
I have a specific question. What exactly are you referring to as the negativity that is a barrier in marketing 
by using our Methodist affliation? Please expand on that, because for me when I moved here, it was 
Pastor Tim’s sermons online and learning about Methodism and loving the Book of Discipline and what 
it represents in a confusing and falling apart culture for me. So, I never saw it as a barrier, and I see it as a 
plus.

Pastor Tim:
That’s true for a lot of people. And what you’re saying is exactly right. The less Christian our culture 
becomes, the less open people are. Plus, while we’re United Methodists and we love the United Methodist 
Church, and it’s been our home for many of us, there is also a reasonable number of people who would 
not come here, specifically because it’s a United Methodist Church, or who would not consider any 
denomination, particularly. And I know that sounds weird for us but this is what the research is revealing. 
This is why we’re rebranding. It’s again, to try to reach as many people as we can. And I know you think 
well, wouldn’t they want to know? Again, apparently not, according to the research.

Again, this isn’t aimed specifically at United Methodism as much as it’s aimed at our culture. We’re 
not trying to not be United Methodists, we’re just trying to reach more people in our culture, to better 
accomplish our mission of making disciples. So we’re not disaffliating ourselves or any of that. But it’s 
about marketing to the people who aren’t here. And again, and I don’t want to offend anybody, but we 
didn’t do this for us. We did it for the people who are not here.

Diane Ellis:
This is not a watering down of the discipline, it’s not a stepping away from who we stand for, it’s opening 
doors to people who might otherwise not be open to exploring our church. Our identity is United 
Methodist.
 
The church is staying the same, the message is going to stay the same, what we’re going to teach to those 
who come is going to be the same. But we need to get folks who aren’t going to seek us into the doors, so 
that we can educate them and bring them closer to Jesus. 
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What happens to the United Methodist Doctrine?
When a person asks to join this church, in your counseling with them, and when they go through their 
membership classes, they are indoctrinated with the United Methodist beliefs. So if they stay online, they 
can technically believe anything they want. When they want to join this church, they will be joining the 
United Methodist Church, is that correct?
 

Pastor Tim:
Yes. I think you would find that we do a pretty reasonable job of teaching United Methodist theology. And 
they would join our church as a United Methodist.

When a newcomer learns we’re a Methodist, will they stay? 

My question is, if we’re doing all of this to rebrand for these people who are not Methodist or are looking 
for a church, if we’re going to stay to the principles, and the doctrine in the Bible, what makes us 
think that these newcomers—after hearing all of this—are going to stay? And that we’ve done all this 
rebranding for these new people, who are probably not going to like what they’re hearing and walk away. 

And are we falling into the canceled culture that’s become so popular in this country? This church has 
such a rich tradition of being over 100 years old. I just feel like we’re turning our back on all of that. And for 
what?

Pastor Tim:
To assume that when people find out we’re United Methodist, that they’ll leave is probably an incorrect 
assumption to make. The reason that we’re doing this is to win the right to actually engage in that 
conversation with them. People are going to do what they do. We’ve had United Methodist people come 
here and think, Oh, not for me, and leave. 

I don’t feel like we’re in any way canceling our United Methodist heritage. I don’t feel like we’re canceling, 
like we’re trying to distance ourselves from that. This is about marketing. You asked me before if we’re 
going to keep using church icons. Yes, but we’re not going to use them in our marketing. So again, we’re 
not hiding that we’re United Methodist, we’re just trying to reach as many people as we can.

Diane Ellis:
This is the challenge of discipling. We’ve got to go out and reach out to people in a way that they feel 
comfortable, and bring them into the wonderful heritage, and the discipline, and the benefit of being 
Methodist. If we don’t open ourselves up through marketing, to give them that opportunity, we never 
even get the opportunity to bring them into this church. And some will find a home where they feel 
comfortable and share the values and some won’t. But without removing that negativity and giving an 
open kind of marketing message, we never even get an opportunity to talk to those folks, or to bring them 
into what is a wonderful church that has very deep roots and very deep heritage. And we’re not changing 
that, we want to bring more people to that.


